Forsyth County Schools
A safe, connected, and thriving community for all

Hendricks Middle School

2023-2024
School Improvement Plan

Principal: Cheryl Riddle

School Mission/Vision Statement(s):

HMS VISION:
A community built on continuous growth, collaboration, and connection.

HMS MISSION:
At Hendricks Middle School, we Navigate Life with a Purpose, Where Everyone Feels Valued, Safe to be Their Most
Authentic Self, & Take Risks, Responsibly.

HMS Belief Statements:

We Believe In:

Fostering Positive Relationships

Creating a Safe Environment
Empowering Others to Lead

Building a Strong Foundation for Learning




Hendricks Middle School
2023-2024 School Improvement Plan

FCS Goal Area: Social & Emotional Health

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: Establish a safe, supportive, and connected learning environment.
Performance Measures:
e ODR(Office Discipline Referrals/Spotlight Data from 22-23 and 23-24 school years
e Pre/Post Wellness/Connectivity Survey for students and staff Baseline 23-24
e Student & Staff participation data in The Well Baseline 23-24

Reflection on Results:
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FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging

Major Focus: Create an authentic sense of community among all stakeholders in the West Community of Schools.
Performance Measures:

e Number of attendees at 23/24 in-person events as compared to 22/23 in-person events

e Number of attendees at joint HS/MS transition event

e Pre/Post Wellness/Connectivity Survey for students and staff- baseline 23-24

e Number of attendees at 23/24 of multi-cultural night as compared to 22/23 attendees.

Reflection on Results:
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FCS Goal Area: The Learner Experience
FCS Performance Objective A: Increase student achievement
Major Focus: Increase student achievement
Performance Measures:

e 3% increase of the gap as measured by Content Mastery in CCRPI 2023-2024

Reflection on Results:
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FCS Goal Area: The Learner Experience
FCS Performance Objective A: Increase student growth

Major Focus: All students will demonstrate growth in Lexile.

Performance Measures:
e 3%increase in the gap as measured by Progress (literacy-Readiness) in CCRPI
e Utilize Beacon to measure the increase of Lexile from scores fall to spring

Reflection on Results:




